YPF Meeting — 20 January 2026

1. Attendance

Present: Sadie Carson, Margaret Roger, Scott Troup, Kenny McKie, Mark Malcolm
Apologies: Martin Carr

2. Bible Reading and Prayer

Scott read from John 6, focusing on Jesus as the Living Bread and what it means to
do the work of God. This served as a reminder of why we do what we do, where our
spiritual “bread” comes from, and the importance of continuing to build our faith in
Jesus.

3. Encouragement

Kenny encouraged the team in their roles and affirmed each person’s contribution to
the group.

4. New Members

There was discussion around potential new members and ways to encourage
younger people to get involved. Kenny and Alison will introduce this possibility at the
next X-Groups.

5. What God Has Been Doing

It has been encouraging to see what God has been doing in the lives of the older X-
Group and their families. Young people have been encouraged to be part of the
welcoming team. Some are looking forward to meeting other Christians at camp,
Equip, etc. There has also been encouragement from seeing recent professions of
faith.

6. Annual Appraisal

Scott has received the appraisal documents. Kenny and Mark will conduct the
appraisal in the next couple of weeks.

7. Scott’s Report
(The report was circulated beforehand.)

« a) QR codes at the Hub have been challenging for the Hub team.

» b) Welcome Kit: Young people were asked for suggestions on what would be
useful. Scott will look at budgeting the cost per pack. These will be given to
current members and any new young people.

e c¢) A new flyer advertising events has been produced.



8. Budget Plans
The proposed budget plan was agreed, including a protocol for allocating funds to
help supplement camp fees where there is a need. The YPF pay review will be
handled by the Finance Group.
9. Feedback Form
Kenny presented a draft feedback form designed to help team members review
events. Feedback to be sent to Kenny within two weeks. This was seen as a very
helpful initiative.
10. Future Discussion
The question was raised: How can we encourage young families to attend on
Sundays? This, along with how we grow and make disciples, will be the main focus
of the next meeting.
11. Upcoming Event
Easter Code will take place on 31 March.
12. Next Meeting Dates

e 24 March 2026

« 12 May 2026

Both at 7:00pm

13. Prayer

The meeting closed with a time of prayer.



